Factsheet:
Mechanisms, Strategies and Solutions!

Description:

This document collects the main

strategies/mechanisms/solutions implemented “Our starting point should be to value our

by the CPS partner organizations in the field. organizational capacity,which is an energy that
For each strategy, we have mentioned some of makes us believe that the change is possible.
the organizations that are already using it in | would also like to emphasize our creativity and
their projects. For this, we have considered the our capacity to create alternatives from different
key contributions made by the participants sides.

during the whole Wittenberg workshop, and We need to work on multidimensional solutions
some insights from the interviews conducted by to tackle the multiple challenges that we are

the facilitation team during the preparation facing”.

phase. Additionally, we invite you to listen to the Neftali Reyes (Educa Mexico)

second episode of the podcast series on
challenges and solutions, in which we have
included some other relevant aspects.

Strengthening local capacities for conflict transformation:

e Historical contextualization of the conflicts and the region in which we are working on (FAP
DR Congo, Kakamega Diocese Kenya; Pueblo Diferente Bolivia; GIZ Niger; ForumZfd Philippines;
Educa Mexico).

e Mapping the actors involved in the conflicts, their interests and the power relations (GIZ
Niger; Fundacién Bosque Chiquitano -Bolivia; Pueblo Diferente Bolivia).

¢ |dentify the needs, rights, and internal dynamics of local communities (WfD Zimbabwe; Orfed
Mali; Pueblo Diferente Bolivia; Fundacion Bosque Chiquitano Bolivia).

e Mapping the capacities of civil society organizations (CDH Honduras; Fundacion Bosque
Chiquitano -Bolivia; Educa México).

e Implement education and capacity-building programs to strengthen the action, participation,
leadership and autonomy of civil society organizations and local communities (EcoPeace
Middle East; Jese Uganda; Orfed Mali; Bana Group Sudan; ForumZfd Philippines; CASM
Honduras; Educa Mexico; Serapaz México; Cajar Colombia; Pueblo Diferente; ID Guatemala;
CCMT Zimbabwe).

e Putting value to the community-based knowledge and traditional mechanisms in conflicts
resolution (Forum zfd Philippines — Serapaz México; EPA Uganda; CASM Honduras; Pueblo
Diferente Bolivia).

1 This document was prepared by Maria Ximena Gonzélez and Lisa Picott, with the incredible documentary support of Daniela Pastoors and Michael Kettelhoit. It is part of the results
documentation of the CPS-exchange on environmental peacebuilding in Wittenberg in October 2024.
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Raise the awareness within local communities for the importance of environment protection
(Kakamega Diocese- Kenya; EcoPeace Middle East; Jese Uganda; Fedepesan Colombia; Pueblo
Diferente Bolivia).

Implementation of an interfaith and interreligious approach working with people of different
generations, religions and minorities (ForumzZfd Cambodia)

Involving key community actors as children, youth, women, leaders, and elders in decision-
making processes (Bana Group Sudan, ForumZfd Jordan, Guatemala; EcoPeace Middle East;
Serapaz Mexico; ACLO Bolivia).

Elaboration of concrete action plans and community development proposals based on a
holistic approach (Jese Uganda; Ascamcat-Colombia; ID Guatemala).

Elaboration of community-based communication strategies and conflict sensitive
journalism. Spread their own voices, perspectives and narratives through local radios,
social media, Photo-voices material, and theater plays (ACLO Bolivia; Pueblo Diferente Bolivia;
Orfed Mali; Forumzfd Philippines; FAR DR Congo; ID Guatemala).

Engaging key multi-stakeholders for conflict transformation
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Identifying potential allies, common interests and promoting common ways forward (Wfd
Zimbabwe, ForumZzfd Jordan).

Raise the awareness among external actors and institutions, for the importance of
environment and its protection (EcoPeace Middle East, CDH Honduras; Pusaka Wetern Papua;
Pueblo Diferente Bolivia).

Using media, communication tools and high-impact campaigns to gain national and
international visibility and support (Pusaka Western Papua; Educa Mexico; Cajar Colombia).
Implement advocacy and networking routes at different levels to positively influence key
stakeholders (CDH Honduras; Cajar Colombia; EcoPeace Middle East; ForumZfd Philippines;
Educa Mexico; FAR DR Congo; ID Guatemala).

Fostering cooperation and assistance from the international community (All).

Engaging academic and technical actors to advance knowledge production and practical
solutions (Fedepesan Colombia).

Engaging public figures, religious leaders, influencers or other external key actors that can
support the peace processes (Forumzfd Cambodia).

Creating and conditioning save spaces for dialogue with the actors involved in the conflicts
and partnerships-building activities (GIZ Niger; Fundacién Bosque Chiquitano Bolivia,
Kakamega Diocese Kenya; ACLO Bolivia; FAP DR Congo)
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Navigating political instability and insecure contexts

e Context analysis and risk mapping (Educa Mexico; PBI)

e Looking for international organizations that can provide physical assistance and monitoring
the local situation (Ascamcat Colombia; Fedepesan Colombia)

¢ Implementation of “Do no harm”, “Human rights” and “Gender” approaches (Orfed Mali;
Bana Group Sudan; Cajar Colombia; Serapaz Mexico; CDH Honduras; EPA Uganda; ForumZzfd
Cambodia; Forumzfd Philippines; ID Guatemala)

e Documentation and intergenerational education activities on memory, life stories and
reconstruction of the past - comics, theater, media, storytelling- (ForumzZfd Cambodia)

e Monitoring, mapping and producing own data on human rights violations, persecution of
local communities, environmental defenders, and marginalized populations as woman
(Educa Mexico, PBI; Bana Group Sudan)

o Design and implementation of security protocols and protection routes for civil society
organizations and environmental defenders (CDH Honduras; PBI; Ascamcat Colombia).

o Implementing contingency plans to adapt the execution of the projects to the uncertain
circumstances (EcoPeace Middle East)

e Using media, communication tools and campaigns to gain national and international
visibility and support (Orfed Mali; Educa Mexico)

¢ Raising awareness, developing a sense of ownership among the masses, promoting citizen
agency, and encouraging social accountability (Bana Group Sudan; Orfed Mali; Ascamcat -
Colombia)

e Lobbying on international community to put pressure on military or authoritarian
governments (CDH Honduras; Cajar Colombia; Bana Group Sudan)

Facing environmental impacts of extractive activities and exploitation of

nature

e Mapping corporative actors, conflicts, extractive interests, and the impacts of projects
(Educa Mexico; Cajar Colombia).

e Access to public information on environmental conflicts in local languages (ID Guatemala).
e Communities producing their own information, research tools and using new technologies
about environmental impacts to gain knowledge and agency (Fedepesan-Colombia; Jese

Uganda; Educa Mexico; Serapaz Mexico; Pusaka Western Papua).

e Using judicial strategies, litigation and advocacy routes to advance rights and justice for
communities affected by extractive policies and projects (Cajar-Colombia; CDH Honduras;
Pusaka Western Papua).

e Social and artistic mobilization actions connected with communication strategies and
campaigns (Pusaka Western Papua; Ascamcat -Colombia; Educa Mexico)

e International advocacy routes looking for the accountability and responsibility of big
corporations (Cajar Colombia)

e Fostering concrete technical solutions to water scarcity, soils infertility and rivers pollution
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(Ecopeace Middle East; Jese Uganda; Forum Zfd Jordan; ACLO Bolivia).

Dealing with the competition among local communities for accessing land
and natural elements

¢ Understanding the diverse local traditions and communities’ historical backgrounds (GIZ
Niger; EPA Uganda; Forum Zfd Philippines)

e Implement a participatory approach, engaging children, youth, women, elders, local leaders
in the whole conflict resolution process (Bana Group Sudan; EcoPeace Middle East; forumZFD
Jordan; Kakamega Dioceses Kenya; Orfed Mali; FAR Congo; ID Guatemala).

e Establish common meeting points for encounter & cooperation, like schools on borders
(Bana Group Sudan; Children Peace Initiative Kenya; Orfed Mali).

e Translation of worldviews to facilitate mutual understanding (GIZ Niger).

e Conducting activities of exchange and trust-building among communities in conflict
(Children Peace Initiative Kenya; FAR DR Congo).

e Raise awareness among communities about the causes of the conflicts, the importance of
nature (land, forests, water, rivers, animals), and the need for its protection and proper use
(Jese Uganda; forumZFD Jordan; Bolivia; Fedepesan-Colombia; Children Peace Initiative Kenya).

e Using mediation, dialogue, and fostering of agreements to facilitate the common access and
use of land and natural elements among communities in conflict for accessing and its use
(EPA Uganda, GIZ Niger; Jese Uganda; Fundacién Bosque Chiquitano Bolivia; Children Peace
Initiative Kenya; FAR DR Congo)

e Concertation, registration, and follow-up of local agreements (GIZ Niger; Children Peace
Initiative Kenya).
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