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“How to Split an Orange” - a short story on conflict and its transformation - visualizes a conflict situation and
reflects on the ways to overcome it. It is a thought provoking eye-opener for everyone.

This book is recommended for use by teachers of peace education for children in schools and in the community.
Through this simple story of conflict, peace workers can apply and practice the conflict analysis tools discussed
at the end of the story.
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Acknowledgement:

How to split an orange is a short story about conflict that shows how conflict affects, as well as
strengthens relationships. It is hoped that this simple story provides insight to its readers, such as how
we could make use of conflict situations as opportunities for understanding our position, interests,
needs, as well as those of others. And the story shows that conflict can only be resolved if parties in
conflict are open to listen and share.
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EcoWEB hopes that through this story book, it can also share with others its aspiration in transforming conflicts, especially over resources such as land, which is
one of the major causes of conflict in Mindanao. Although this story is simpler than the realities surrounding land conflict in Mindanao, some lessons and insights
from the story, as well as the conflict analysis tools at the end, can be applied in real conflict transformation processes on the ground.

EcoWEB wishes to acknowledge all people and partners whose collaborative efforts and support made this book possible. We wish to extend our sincerest
thanks to the German Development Service (DED) Civil Peace Service (CPS), for without its support, the printing of this book would not be possible. Support from
the Catholic Agency for Overseas Development (CAFOD) was also provided to some personnel behind this book, as well as additional printing.

Our great thanks go out to Ms. Laura Engel, advisor of the DED Civil Peace Service (CPS) program assigned to ECOWEB, who drew the story from her memory into
text, and to Reynaldo “Boy” Cielo, who has transformed into visuals the message of the story.

EcoWEB is also blessed to have accessed the kind support of Mr. Ranny Ray “Boyet” Codas of Rovertracks Production, who labored greatly in the image-editing
and design of this book. Acknowledgement also goes to Ms. Ann Halsig for proof-reading and helping edit the book.

Thanks also to Ms. Presciosa Derro, the local counterpart of Ms. Engel and EcoWEB'’s PEACE Programme Coordinator, whose coordinative efforts made possible
the publication of this book.

Translated into the two major dialectsiin I!ana, Bisaya and Maranao, whith kind assistance from Hamidullah “Pogi” Atar of RIDO, Inc. for the Maranao dialect, we
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Peace can not be kept by force, it can
only be achieved by understanding.

Albert Einstein

Ang kalinaw: dili makuptan pinaagi sa kusog, e
maangkonklamang: kinispinaagitsakpagsinabtanay:”
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‘,.Ther',e areitwoeisisters named Alice and Celia. One day,
they'are playing dewn by the tpées. __
Dihay,duha Ka mahag_sﬁ'éw'ga ginganlan ug\@li
:jiana,' nggdullg‘ sila ,sy&"“-’%'awkakahuyan.




Celia spots a nice big orange on the grass. It looks delicious.

May nakita si Celia nga dalanghita sa kasagbutan. Makalaway kini tan-awon.

MiyalilaydeXCelia¥solmapiyafelbontalla¥darangitalsiilkofutan¥a¥dataryo
mapitaamYaXkiyalilayalniyanonk®




"Oh, such a nice orange!" exclaims Alice and picks up the fruit.

"Oy, pagkalami nga dalanghita!” matud ni alice ug iyang gipunit ang prutas.

kAhlnafsenayalmapiyalaldarangitalaphetarolefAlicelorianlotolnalpiyorotdiyantsoldarangita’




orange from Alice’s hand. &&= :f"a F‘*"""‘?..

“Tabi, pero ako ang unang nakakita niana,” maoy R
kamot ni Alice.




Alice tightens her grip. "This orange is mine!” She exclaims.
But Celia does not let go. The girls both hold on to the fruit.
They shout at each other, their faces red with anger.

Gihugtan ni A/lce lyang paggumf "Akoa Kkini'ng dalanghlfa singgit pa mya Pero
uoao 4«"5,_3J' n’ Cei. ANy AQund naggarirl oA prdiGos ufg rndgsiriinggiiay, 1




Because of the noise, their father appro@é%s the girls. He
watches their fight, how they scream @rﬁ s.hou’r b01i‘h -holding
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Tungod sa kasaba sa managsuon, miduol ang ilang' amahan Naklfa sciu-amahan ang
ilang panag-away ug kung giunsa nila pag smmghagay ug pags:yagl &A samfang nag-
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He frowns and thinks for a while. Then his face brightens up.
He pulls out his knife, seizes the orange from his daughters'
hands - and with one cut divides the fruit into fwo halves of

exact same size.

Nanghupaw ug dayon naghunahuna ang amahan Dayon midan-ag ang lyang panagway.
Aikul yikuha ang nghita sa mga kamot sa {yfw duha ka anak
chosogugidaleoniiig




Celia and Alice bo’rh stare at the piece oorange in Their

Dili sila malipayon.

Si[Celialago]sifAlice]na|baden[miyakaltentungalsi |
dowa’ Orian/oto]naldisiran|dimagilayasa{di maplplya %lnawa lr'an.




Their father is confused. "I thought you were satisfied with
this solution. You each got a fair share and still you seem to
want more. What is wrong?” he asks.

Naglibog ang ilang amahan. “"Abi nako og kontento mo niini nga solusyon. Patas man
ang inyong bahin apan murag gusto pa kamo og dugang. Unsa may problema?”, ang
padayag sa amahan.

i iran ﬁm@m pitharo iyan, Aya katawikoron na kebabaya kano a dowa
koini ﬁﬁ:r n,(,u,gn' salrekano na mlyakambaglanon ogaid na datar o dikanopen
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"I just felt very thirsty and wanted to squeezé" he orange for juice.
Now I only have half and it won't quench A hi _rs’r i says Cella

makatambal sa akong kauhaw.”, ang sulti ni Celia™®¥:

STantowako|a|miyakalgedam!salkawaw]na| kebabayaantake L,‘ '
dar'angn'a para mainum' aken ogaid na'imanto na Saope *
bolong ko kawaw aken a tigi Celia.




"And I wanted to bake a cake because I feel hungry” says
Alice. "But for the recipe, I need a whole orange peel. Now I
only have half and can't bake my cake."

"Ug gusto ko magluto og cake kay gigutom ko" ang sulti ni Alice. "Pero ang recipe sa cake
nanginahanglan og panit sa tibuok dalanghita. Karon tunga lang ang akong nakuha, dili kini
igo, ug dili na ako makalu‘ro sa akong gusto nga cake."

jbadlsa mamon sabap sa kaphekaor aken a tigi Alice. Ogaid
m&'ﬂ!m&) opisfoysatiman a dar‘anglta Samanaya na sabagibo a




The girls look at each other and smile. Y%u can have the peel

of my half once I squeezed the juice ¢ ou’r '_'says Cellg
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"You can have the juice of my half once I peeled the skin
off," says Alice.

“Imo na usab ang duga sa tunga nako nga dalanghita paghuman nako og kuha sa panit
niini," ang sulti ni Alice.
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Hand in hand they walk home together, Ie&vmg their confused
father behind. ? b

nalibog.
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CONFLICT LESSONS

’) Conflict is part of our daily life and not always negative. We can actually grow by
" learning from it.

B Conflict can be an opportunity to look at ourselves, understand our own interest
' andithelinterest/of others. R

@ Cenflicdcantactlialiyiimproyelalielationshiplifithe parties concerned are willing =%
o [istam, UpNendisharielnatthey/have with eachiother,
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HELPFUL TOOLS IN ANALYZING CONFLICT

Let us look at the the conflict of Alice and Celia as if it were an
onion. Imagine an onion with its many layers. First we only
see the outer skin, as we hear the positions of the girls: “I
want the orange.” If we peel this layer back, another becomes
visible - their interests, the juice and the peel of the orange
respectively. But when we then peel back this layer, we arrive
INTEREST at the core: the need to fulfill the thirst of one girl, and the
POSITION hunger of the other.

A useful Tip: It is always good to ask yourself why you want what you want. This
will help you to get a better understanding of what your real goals are.
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Unfortunately, not all conflicts are so eﬁ{
better sense out of them. Here are somé'exa

with a conflict.
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e THE CONFLICT TREE

N ?? Draw the outlines of two trees, with their roots, the ground they grow on,

\"“ their trunks and branches and even their fruits. Now think about the conflict
\

i \ you want to overcome.

7 1< = What are the causes of the conflict? Write these in the roots of the first
tree. What makes the conflict grow - its core issue? Write these in the

trunk. What kind of conflict is it? Write this in the
ground beneath the tree. What are its effects? These
are the branches. What are the various impacts it has?
These are the fruits.

THE SOLUTION TREE

If you already have ideas, solutions should be noted
corresponding to the causes , from the roots of

the second tree. Who could support you in this
transformation? Write this in the trunk. And if these
are followed through, what are the possible results
that can come of them? Carry on with your “Solution
Tree”, with the effects as its branches, and the impact
as its fruits.

@V&aremicat your trees and reflect on the paa s
v _-.wi' -_1‘:-7'_ L %o

g



THE CONFLICT MAP

Just as we may miss the core of the conflict, so we might also miss the actors involved in the
conflict, or people who could potentially help to settle it.

So think about the conflict you are dealing with, and write down all the people and institutions
that are involved or affected in some way, each one on a separate card or piece of paper. Then
arrange them on a bigger sheet of paper and glue them down. Think about who is close to each
other, who is outside the conflict, who is merely affected, and who has some influence. Indicate
the relationships of the actors through lines:

Circles or other symbols represent the An arrow between two parties to the
parties to the conflict (e.g. semi-circle: conflict represents a dominant or strongly
external actor). Different sizes of symbols influential relationship. Arrows can also be

indicate differences in power and used to indicate the direction of activities.

influence.

A line between two parties to the Zigzag or wavy lines represent differences

conflict represents good relations. in views. Used with a lighting symbol (?)
they indicate a conflict.

RN TR cross-line can be used to indicate that a
x w*"’- T iy tionskie.is under severe strain.

o e ’\\

A dotted line represents weak or . = Som ok - W __,_57?

fragile relations. ; : : ot

-, DURIENINE repfeSemisan alliance A line interrupted by two cross-lines
g Argny Ok N CE represents an interrupted relation. One




THE CONFLICT PYRAMID

Now you have identified all the actors in the conflict. You can also arrange them in a different way - through a
pyramid. A pyramid is narrow at the top and broad at the bottom. Often in a conflict there are a few influential
people in society, like high profile politicians, military officers, religious leaders, national and international
figures, and the like, who are instrumental to the conflict or its resolution. They are at the top of the pyramid.

In the middle of the pyramid, there are people who are maybe of lesser influence in the society, but are
important connectors between the actors of the conflict at the bottom and the influential people at the
top. They are also the ones who are either directly or indirectly influencing the worsening of the conflict
or instrumental for the facilitation of the conflict resolution. They usually work on the ground. They could

be people from the local NGOs, academe, religious group,

traditional leaders, or recognized local personalities. ACTORS OF PEACE ACTORS OF CONFLICT
And on the bottom of the pyramid are the grassroots
organizations, women'’s organizations and peace activists, or High Prmjle: Government\/ Military

individuals within the communities who are important actors
in the conflict or its resolution.

Before you sort the identified actors of the conflict according Medium Level: NGOs, Academe, Economy
to the pyramid structure, draw a line through the middle of L
your sketch. On the left side is the space for actors of conflict

- all those who are trying to keep the conflict alive or are Bottom Level: Grassroots organizations, communities, etc.
unconsciously contributing to it. On the right side are the -
actors of peace - those who want to overcome the conflict and —
can play a vital role in finding a peaceful solution. Some actors
might have to be on both sides - glue them in the middle or
__just write a second card for them.




,,,.} Ecosystems Work for Essential Benefits (EcoWEB)

The Ecosystems Work for Essential Benefits, Inc., or ECOWEB, is a non-profit NGO based in lligan City
that works in partnership with various development agencies and agents of change from local to
international level towards empowering communities to attain peace and sustainable development.
Its programs cover about fifty barangays and eight municipalities in the North Western region of
Mindanao, particularly in the provinces of Lanao del Norte, Misamis Oriental and Zamboanga del Sur.

Since its organization in 2006, it has implemented programs in armed-conflict affected communities in Lanao, marginalized

communities of Indigenous Peoples in lligan and Misamis Oriental, and other vulnerable communities to address hazards that may
bring about disaster risk.

Its programs include: 1. Sustainable Livelihoods; 2. Peace Action for Community Empowerment (PEACE); 3. Disaster Risk Reduction
and Climate Action (DRR-CA); and 4. Human Rights Action and Good Governance, geared towards attaining its
vision of “A peaceful and progressive society living in a safe environment”.

For more information about the organization, please visit www.ecoweb.ph.

CAF()D Catholic

German Development Service iust one world Over?eas
Deutscher The DED Civil Peace Service (CPS) supports local GOs, Deve Opment

Entwicklungsdienst | NGOs, and the academe as agents for peace by assigning Lo iz oiidal Ceilili i Agency
.. . ) , agency for England and Wales. In
experts on civil conflict transformation to Mindanao partner

organizations more than 40 countries across the world, CAFOD brings hope,
ZFd i o compassion and solidarity to poor communities, standing side by
side with them to end poverty and injustice.



Ecosystems Work for Essential Benefit, Inc. (ECOWEB, INC.)
#1 Pitimini St., Corpus Christi, Tubod,
9200 lligan City
Telefax: +63 63. 211-0322
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