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	ACTIVITY PLANNING AND MONITORING INFORMATION
To be prepared before the activity/ies

	Direct Partner:

	Progress Marker/s:


	Planned activity/ies:
(based on the Strategy Map developed in the Project Planning: what will be done, with whom, dates/period)




	Guiding questions for monitoring:
(guiding questions to monitor the change described in the Progress Marker/s)



	Monitoring tool/ method:
(How will information to answer the questions be collected?)





	ACTIVITY RESULTS AND MONITORING OF CHANGES
To be prepared after the activity/ activities

	Activity/ies implemented
(dates, with whom, activities, any important additional information concerning the implementation)




	Reflection on the implementation of the activity/ies
(What worked, what didn’t work and to what extent? Were the chosen activities adequate in obtaining the results or could alternative activities have been better or more cost-effective?)



	Monitoring Sources and Data Collected
(Reference the monitoring sources and the data collected)



	Changes observed, reflection on/ answers to the guiding questions



	Conclusions, remarks, follow-up needed





