TEMPLATE: DOCUMENTATION OF RESULTS STAGE II: PROJECT PLANNING

	Organisation/ team:
	

	Project/ Programme:
	

	Place: 
	

	Date/s of workshop:
	

	Participants:
	

	Name of facilitator: 
	

	Date of review/adaptation of the Project Planning 
	



	STEP 1: PROJECT VISION

	




	STEP 2: PROJECT MISSION

	






	STEP 3: PARTNER LANDSCAPE

	Direct Partners

	



	Indirect Partners

	



	Strategic Partners

	






	Step 4: Desired Outcomes - one Desired Outcome refers to one Direct Partner, 
Step 5: Progress Markers - one set of Progress Markers refers to one Direct Partner/ Desired Outcome and 
Step 6: Strategy Map - refers to one Direct Partner/ Desired Outcome. 

	DESIRED OUTCOME for Direct Partner 1 

	


	PROGRESS MARKERS for Direct Partner 1
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	STRATEGY MAP for Direct Partner 1

	
	Strategies

	Direct
	



	Context
	



	Organisational
	





	DESIRED OUTCOME for Direct Partner 2:

	


	PROGRESS MARKERS for Direct Partner 2
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	STRATEGY MAP for Direct Partner 2

	
	Strategies

	Direct
	



	Context
	



	Organisational
	





	STEP 7: TASKS AND RESPONSIBILITIES - refers to all Direct Partners/ Desired Outcomes
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